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The Gatineau River Yacht Club
Inc.

The Gatineau River Yacht Club has been
incorporated in 1967 as a non-profit
corporation under the Quebec Legislation. it
owns and operates sailing and recreational
facilities in the city of Chelsea for the
enjoyment of its members.

Board of Directors - 1990-91

Commodore - Marc Dolgin
Vice-Commodore - Lee Anne Johnston
Rear-Commodore - Judith White-Robinson
Treasurer - Alain J. Godbout

Secretary - Sandy Lorimer

Fleet Captain - John Pomeroy

Standing Committee
Chairpersons

Planning Committee - David Millen

Islands - Malcom McHattie

Clubhouse - Gerry VanGrevenhof

Harbour Master - Bruce Lorimer

Junior Activities - Paul Hanvey

Masthead Editor - Johannes Martin Godbout
Finance - Alain Godbout

Social - Judith White-Robinson

Sailing - John Pomeroy

Crew leaders

Sailboarding - Warren Major

Canoeing - Robert Willson and Don Henning
Telephone crew - Yvonne Jurgens

Adult Sailing - Guillaume Godbout

Overview of the Membership on September 31, 1991

1991 1990 1989

Family 77 48 47
Senior 11 20 20
Intermediate 3 .3 5
sub total _ 93 72 4
Retaining 4 7 6
Honorary 8 8 6
Total membership 105 87 77
Individuals 258 196 192

{excludes children under 5)

1988 1987 1986
52 53 51
17 12 13

3 4 3

72 - 69 66

5 5 8

5 5 5

82 79 79
193 206 211

Note: In 1991, 8 senior memberships were converted into 5 family memberships and one family
membership was converted to intermediate. Four family members, one intermediate and one
senior did not rejoin resulting in a net gain of 23 memberships.
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(7) £l no.

viability and effectiveness;

3. Keep the full-day program -
anything else invites children under
the age of 14 to ‘hang around’ the
Islands, unsupervised, before and
after the classes;

4. Schedule parental support for
special activities; and

5. Employ a boatswain on a full time
basis: weekdays in the afternoon,

( 7\ week-ends as per usual

A junior actlvlty crew has been formed in

accordance with the by-laws and will be

instrumental in the programming and the

evaluation of the junior program next year.

With the expanded number of juniors, the
upcoming years promise to be exciting for
those involved - best wishes.

Lee Anne Johnston
Vice-Commodore

Rear Commodore’s report

The spark and renewed interest in the Club
was clearly evident this year, particularly
from our new members. The Club has made
great strides since 1989 when Bruce
Lorimer, our commodore for that year,
noted in his annual report that the year was
fairly quiet at the Club. His recommendation
for a truly successful club was twofold: 1)
participation by all members; and, 2) for
members to bring in more members. This
vision has been achieved in a short period
of time. Our membership has increased
dramatically over the last two years, with an
increase of 6 memberships in 1990 to an
impressive additional 28 memberships this
year.

Much of the success of our social events
this year is credited to these new members
and the continued dedication of our old
timers.

a. On may 12th, 45 members, including
juniors, celebrated Mother’'s day while
cleaning up the Clubhouse, carrying picnic
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Junior Awards

- SNAVE Trophy - Luc Jullen R
...Awarded to the junior-who shows
~.the greatest all-around improvement .
. in junior activities; coupled:with a
- . 'sense of sportsmanship, good
behaviour.and -esprit-de-corps.

Junior Sailing Shieid - Johan Moureaux
Awarded to the junior ¢lub
= champion on:the basis of the
participation 1o the club sailing..

20 Shlold Marc Moureaux v
: - Awarded to a juniar.on the basis of
results achieved in the club. samng
compeution program.

Bell Shield JuanPerez
Awarded to 'the male pammpant

i~ . demonstrating excelience-and - :
achievement in swummmg

*+ CHOT Shield - Zoe Garlick :
Awarded to the female participant
... demonstrating excsllenceand ;|
achlevement in swnmm o

Boou Trophy Daniel Malor
Awarded to the junior who has
demonstrated most 1mprovement in.
sailing.

.Brass One - Joshua Cohen B
Awarded for excellence in non-
.competitive sailing.

Le Stick - Jesse Cohen and Chris Millen
Awarded for excellence in e
P competitive sailing.

+:.«Jackson Trophy - not raced B

: .. Awarded annually for the winner -

"7 under 14 - of a series of races. in the

club prams. S i

.;;'::' Evans and Kert trophy - hot raced i
: Awarded annually for j jUﬂlOl‘ mter- L
~club competitnon , G

tables and boats, and launching docks.
Thanks to Janet Milien our spring Clean-Up
was prepared an appetizing lunch.

b. Saturday, June 22nd, marked a
successful New Member’'s Bar-B.Q with 115
members participating. Attendance at this
event had more than doubled since 1989.
Yvonne VanGrevenhof, in her second year
as a GRYC member, orchestrated a tasteful
meal, free of charge to members. Yvonne
also deserves credit for supplying the
tablecloths for our picnic tables. The bubble
gum contest and the Grand National
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Treasurer’s report

It all started last winter with a conservative
projection of revenues and a no more
conservative projection of expenditures. It
was probably the last time | was worried
about balancing the books - except perhaps
my inbred resilience to find interest in
accounting. At the time, our main concern
was the rapidly deterioration of some
essential operational assets like boats,
fridges and motors. | am pleased to leave to
the next treasurer a much sounder base for
planning these capital expenditures.

In summary, we have managed, together as
a Club, to realize what seemed impossible
just a few years ago...turn-it around!
Elsewhere in this annual report you will read
about membership, social programs, junior
programs and sailing activities. It is difficult
not to see the blooming of the Islands.
Form a strict business perspective, our
revenues are up by 47 percent and our
operating expenses have posted a mere 1
percent increase. The net result is the
elimination of the operating deficit and its
replacement by a surplus.

The Insurance coverage

At the last AGMs, a couple of items had
been slated on the plate of the treasurer for
which, | am pleased to report progress and
in most cases completion. One was the
review of the insurance coverage which was
done with during the summer and a series
of improvements to our insurance package -
coverage of non-members visitors and
activities participants and increased
protection of the assets. One issue remains
to be reviewed by the new members and it
has to do with additional coverage of the
Board Members for civil liability. A coverage
which we strongly recommend.

Adjusting Club Assets

A second mandate was to look into properly
reflecting the assets of the Club on the
books. After consultations with specialists, a
special adjustment for the land portion of
our capital assets and more complete
inventory of capital assets has been
reflected in this year's report. This explains
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the significant increase in the member's
equity and club assets. It resulted in a long
discussion with the auditors on the most
appropriate way of reflecting the change,
but we finally agreed on a method which is
acceptable.

The Finance Committee

Mainly because of the criticality of the
Strategic Planning committee activities, the
activities of the Finance committee were
kept in a distant shadow. | would like to
thanks those who volunteered their time and
energy, | hope the next treasurer will be
more skilful at making use of your wisdom.

Improving the Accounting

A final set of recommendations resulted
from concerns of members over the
accounting practices. We have proceeded
to a series of minor improvements to
simplify the accounting and at the same
time converted the accounting to computer
based software. This has provided with
means of monitoring the expenses and
revenue on a monthly basis and at the
same time tighten some of the budget
controls. Not all were happy all the time, but
as the Gulf soldiers used to say - we had a
job to do! As a result, some of our revenues
are higher (because we have reduced the
number of ‘NET’ revenue/expenses
reported items) and some of our expenses
are reflected under more appropriate
descriptors. The real concern we should
have is for the implementation of GST in
1992. We managed to avoid it for 1991, but
that was sheer luck. We will have to face it
next year along with the application of the
provincial sales tax, brace yourself for a
15% added cost.

Recapitalization issue

The Board has tried, throughout the season
to allocate all surpluses to the
recapitalization of the Club. Replacing long
time overdue items and focusing o
equipment which would provide
membership a more comfortable and
enjoyable use of the Islands. This may have
brought some concerns over the furthering
of the mission of the GRYC as a
construction club, | am willing to take the



Wakeman Mason and associates

Chartered accountants - Hamilton - Orillia - Perth - Montreal

Rapport des vérificateurs
Aux membres du Gatineau River Yacht Club

Nous avons vérifié les états financiers de la corporation
pour l'exercice se terminant le 30 septembre 1991; a savoir:

a) le bilan de fonctionnement au 30 septembre 1991,
b) l1'état des résultats et de l'avoir des membres du
fonds de fonctionnement au 30 septembre 1991.

La responsabilité de ces états financiers incombe aux
membres du conseil d'administration qui ont été choisis par
l'assemblée des membres. Notre responsabilité consiste a
exprimer une opinion sur ces états financiers en se fondant
sur des méthodes reconnues de vérification des comptes.

Les normes de vérification utilisées ont été retenues dans
la mesure ol elles pouvaient assurer les membres d'un degré
raisonnable de certitude quant & l'absence d'inexactitudes
dans les états financiers. Nous avons pu observer que les
résultats vérifiés correspondaient & des principes
comptables acceptables et correspondent aux estimations de

la direction.

A notre avis, ces états financiers présentent une
représentation fidéle, a tous égards importants, de la
situation financiére de la corporation du Gatineau River
Yacht Club, ses résultats d'exploitation au 30 septembre
1991, et de sa situation financiére pour l'exercice terminé
4 cette date selon des principes comptables généralement
reconnus.

- ,
e RS .
‘ 7////",«//,-’ //ﬂ // e

R.J. Wakeman c.a.
Wakeman Mason
Comptables agréés
Montréal
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PART 1l - ASSETS AND DEPRECIATION SCHEDULE

Land and Buildings

Islands
Parking fot

. Reassessment adjustment
Buildings

Clubhouse

Deck

Flagpole

Li%1 thouse & deck
Ot

ther service buildings
Harbour installations

Pram Dock
Laser Dock
Floating Docks
Catwalk part 1
Catwalk part 2

Marine equipment

Rescue crafts
- 14t rescue boat
- 16ft rescue boat
Marine engines
- - 20hp Mercury
- 24hp Mercury
- 10hp Mercury
Boats
- Otter Prams
- int.420 (2)
- Int 420
- Laser 2 ellow)
- Laser (blue)
- Mistral 404
- Code 40 (2)
- Winsurfer
Sailing equipment
- Racing buoys
- Sails (420)
- Laser dolly
- Racing kit

Furniture

Refrigerator (15ft)
Refrigerator (4ft)
Microwave oven
Propane BarBQ
Deck chairs
Interior tables
Leather chairs
Office Desk

Filmcﬂ cabinet
Cordless telephone

Answering Machine
Sturgeon Memorabilia

Kitchen utensils

Shore eguipment

tihl Chainsaw
Garbage car
Lawn Trimmer
Water Pump
Vacuum Cleaner

Year

acquired

1967
1972
1991

1979
1984
1987
1987
1973

1973
1991
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% Original Current Accum. Net Book
factor cost year deprec. value
12499.09 12499.09
12200.00; 12200.00
35200.00)(see note 3) 35200.00

523477.00 1173.85 14086.20 9390.80
5 3732.59 186.63 1306.41 2426.80
5 450.00 22.50 90.00 360.00
5 1381.61 69.08 276.32 1105.29
5 4200.00 210.00 3780.00 420.00
10 500.00 500.00 0.00
10 557.56 557.56
10 555.36 55.54 444 29 111.07
10 6242.39 624.24 3121.20 3121.20
10 5856.81 585.68 2342.72 3514.09
10 400.00 40.00 240.00 160.00
10 300.00 300.00 0.00
10 641.00 641.00 0.00
10 2311.20 2311.20
10 875.00 87.50 525.00 350.00
10 710.00 710.00 0.00
10 5004.00 5004.00 0.00
10 1781.37 1781.37
10 1100.00 110.00 550.00 550.00
10 1100.00 110.00 440.00 660.00
10 351.00 35.10 70.20 280.80
10 3240.00 3240.00 0.00
10 513.58 51.36 308.15 205.43
20 91.34 18.27 91.34 0.00
20 845.00 169.00 338.00 507.00
10 150.00 15.00 75.00 75.00
20 5749 57.49
10 946.44 946.44
10 255.00 255.00
20 31942 319.42
20 383.17 383.17
20 123.14 123.14
20 120.00 120.00
20 12404 124.08
20 150.00 30.00 30.00 120.00
20 179.00 35.80 35.80 143.20
20 192.58 38.52 154.06 38.52
20 124.08 124.08
10 240.00 240.00
20 20767 207.67
20 367.71 367.71
20 32591 65.18 130.36 195.55
20 79.00 15.80 15.80 63.20
20 226.51 226.51
20 57.49 57.49

130788.70

3749.04 38845.85 91942.85
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WHERE WE ARE COMING FROM

The Gatineau River Yacht Club was founded on September 2nd, 1962 by local sailors
based at a delightfu! anchorage over the submerged Gleneagle - Kirks Ferry road. A
need for better moorings and a demand for salling and social activities happily coincided
with the Mitchell cottage (opposite to the present Club entrance) being available for rent
and the Ironside CP Railway bridge being retimbered, liberating massive square logs for
floating foundations.

The original Club by-law and organization has required little modification over the years.
Membership rapidly grew to its present size, and more. From the first season such
annual events as the invitational and Junior regattas were established.

In 1963, the Club was able, with much soul searching, to acquire Bennett Island. The
Gatineau Boom Company helped move mooring booms to connect the entrance to the
Islands. The Islands were commissioned on July 4th, 1964 with an existing cottage as
the clubhouse.

The present clubhouse, purpose-designed by members and built by voluntary work, was
commissioned in 1979. It provides social quarters for members and a magnificent view of
the river and the surrounding hills.

1965 saw the club pennant design approved and a lighthouse at the south point of the
island constructed. This navigational landmark was destroyed in a spectacular windstorm
in 1985. The present lighthouse was dedicated in September 1987 and includes a
comfortable deck for race spectators.

The Club has had skilled sailors among its members and has developed many more
through its junior program. They have raced dingies all over North America and
navigated larger boats in many parts of the world. Junior members participate regularly
in the Quebec Summer Games, often finishing on the winners’ podium. Graduates of the
program have gone on to become Canadian sailing champions.

Social events, including weekday evening Bar-B-Ques and Saturday night parties, have
grown up around the sailing, swimming and sunbathing facilities. The major asset of the
Club, its magnificent waterfront setting, has been consistently maintained with the
necessary accessories to enhance sailing and social needs.
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APPENDIX A

A LAYLINE TO THE
21st CENTURY

A STRATEGIC PLAN
FOR THE GRYC
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OUR MISSION AS A CLUB

Our mission is to provide members with:

access to shared facilities for sailing and other aquatic activities in an atmosphere which
fosters friendly relationships amongst members; and, in a manner consistent with
yachting tradition, a spirit of cooperation , family values and environmental
consciousness.

FOUR CORE VALUES

Under the inspiration of its founders, members have elected to give their Club a
particular character. Over the years, this character has developed into a set of core
values which have been adopted by members, transmitted from generation to generation
and which will continue to be the foundation of our action. There are four sets of values
which are reflected in our mission. They are:

Yachting Tradition

Our ways and means aim at building a community of members which share, along with
the international community of sailors, the respect for centuries of yachting culture and
tradition. These traditions should be used as a guide in defining the approach to our
activities and constitute the wealth we are seeking to augment and pass on to future
generations.

Spirit of cooperation

Our methods of operation are based on a philosophy of equality amongst members and
a recognition that all the privileges and enjoyment of the Club are the resuit of voluntary
contributions from members.

Family
Our approach to membership recognizes the importance of building a community which
extends to all members of the family, respects the contribution and wisdom of the elders

as much as it provides opportunities for the younger ones to develop to the best of their
abilities.

Environmental consciousness

Our use of the land and water respects the fragility of the environment and aims at
preserving the beauty and the essence of the Islands for future generations of members.






