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THE COMMODORE'S HOIST

Since the las* Masthead we have had a grea*+ ihme Party

courtesy of Anne**e Brand and her social committee under +he directorship

of Eileen S*ranks, we have acquired a new and mos* efficient Laser ramp
dua *o the efforts of Bill Stoker znd his Harbour Committee, and we
have had somé exceptionally wonderful weather for suming dnd sailing.
The daily activities of +hoe Club under its new managers and Junior
Program s*aff are running smoothly, and your Becard of Direc*ocrs hope
thah the membership 1is pleased with *he Clubfs overall operation,

I+ is ou*t of the present and emerging vattern of Club life +hat
your Planning Commission has made i*s projec+ions for the Club's future,
I mos* seriously draw +he special section of +he Masthead (page 2-4)
outlining their vroposals +o your atten+ion and ask +that you suppor+ us
by attending +he very imoport+tant SPRCIAL ANNUAL MebiIWNG which we are
planning for the Lt+h of September, *o discuss the future of the Club]}

“~ Don't forge+ +he Annual BIRIHDAY PARLY - Monday, Septembsr ls*, -
when the Juniors receive awards for their summer achievements, There'll
be birthday cake and ice-cream as usual, and the Fleet-Captaints water
fes+ivi+ies for +he day will be announced on +he Bulle+in Board, 3ee

you there}

Jim Strut+ c

again - Please Note -

THE SPECIAL ANNUAL MEEIING, SEPiEMBER L, 1975, at 7:30 P.M,

R o Vi e



THE SPECIAL ANNUAL MSBIING, SEPIEMBER I, 1975, at 7:30 P.M,

a* +he Boy SCOTN Tezdqusrtsrs on Baseline-Road
(13445 Baseline Road)

YOUR INPUT IS CRITICAL

- The proposals of the Planning Commission with
respect +o the future direction of your Club
concern every member -

The Club may be spending bens of thousands of
YOUR dollars over *he next 5 years}
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PIANNING COMMISSION REPORT

BAUKGROUND:

For some years your club has had a body named the "Planning
Commission!", The function of +the Commission has been t+o assess +he
long range reqguirements of the club, its orobable membership structure,
and +the facilities needed, and *o make recommendations on how the club
should evolve *o satisfy +he members! requirements, I+ should bs noted
+ha+ the Planning Commission has no authdvity +o make any changes buk
can only make recommendations to *+he Board of Directors which *hen may
act as they see fi+t on *hosse recommendations, - ‘

The Planning Commission will be presenting a detailed plan for +he
improvement of club facilities *+o *the Board of Directors later +his year,
If the Board of Directors approves *his plan and i+ is ratified by the
membership of +the club a+ *he annual mee*ing +his fall, we would expec*

*o begin implement+ing *+he plan in 1976, for completion by 1980. The
Planning Commission wants +o discuss the +thinking +to date with the general
membership of the club a+ a special general meeting called for Thursday,
September L+h, at 7:30 P,M., to be held at +he Boy Scout Haadquarters
building on Baseline Road in O%*awa, The Commissiocn hopes that everyone
will attend *that meeting and make *their views lmown so that as much inpu*
from club members as possible can be included in drafting +he final plan
+o be recommended +o the Board of Direc*+ors, This plan will affect *+he
en*ire future of +he club and will involve +he expendi+ture of a large
amount of money,
PLANNING APPROACH: -

The Planning Commission, while it does not think *hat expansion
of +he club is mandatory, believes *hat vressures will devalop over *he
next few years which could force significant expansion of *+he *otal

.membershiov, If +this does happen we should have a plan tha* can be pukt

into effec* and expand our facilities on a logical, phased basis, 1In
any case, the Cemmission considers +hat scwe improvements are required
even if the membership rémains at+ i%s present level,

The Commission stresses *hat an exvansion and imgrovement program
should no* be accomplished by improving one vortion of the facilities one
year and another *he nex+, 1In +the Commissiont's opinion, i+ 1s necessery
+o0 carry outr a comprehensive, .phased deveslopment program encompassing
+he +otal club requirvements in all aspec*s and +to tie that program to a
specific membership growth policy and a specific long range financial
plan, - T
The Commission has begun to develspa total plan under *the following

main headings:

C lubhouse facilities

~ . Mooring facilities

Property

Junior Program
Other facilities
Membership policy
Financial
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C LUBHOUSE FACILITIES . :

i,

- "‘w - R -
An expanded and improved clubhouse facility'is considered to be
essential, A study has been made of +he existing s*ructure by ovrofessionds
and i+ has been judged sound enough +o utilize as *he nucleus of a new

"expanded facility, I+ 1is proposed tha* the clubhcusz area be doubled, =
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with provision for a junior lounge, senior lounge, basr, larger and
improved kitchen/canteen, improved washrooms, larger screened porch
and an expanded deck area, WMost of this expansion will be o *he north
of +he existing strucuture,
Details of +he nlan including floor plan, layout and
architectural drawings, will be on dlsnlay at the meeting of September Lth,

MOORING PACILITIES:

A modular system of main pontoons, with extending fingers a* right
angles, has been ident+ified as a practical and aesthetically pleasing
system for use around the south-east shoreline, where a number of
"private" docks are now imatalled, Cavacit+y can be added 1In +he form of
additional modules as +he demand requires, *o a *o*al capacity of
approxlmately L2 Albacores, This provison for mooring will be 1in
addition *o *he vresently availabls modring along the exist+ing boom,
Modules will be of such a size *hat +they will be removable for winter
storage on the island,

‘ An exvanded dry-sail area 1s provnosed, +o be built +o +the eas*
of the exis+ing Laser racks,by placing decking bé&tween the two islands,

Drawings of t+he +o+al mooring facill+y being provosed will also
be on display a+ +he September Lj+h meeting,

PROPERTY s
ihe availability of addi*ional prover+y on *+he shore side %o

the sou*h of the main island has been investigated, Because of +he
cost of +this property and the ques+1onable use i+ would be to the club,
i+ is recommended that+ acguisition of +his provert+y not be pursued, I+
is, however, recommended +hat we attempt +to acguire additional property
adjacent to +he exls+ing parking lot in order +o expand that area when
required, I+ 1is recommen ded +ha+ no property further distant from the
club facilities than the present parking lo+ be considered,

JUNTIOR PROCRAM: - ,
The Commission considers the Junior Program *o be an extremely

importan+ por+ion of *the club ac*ivities and +hat+ i+ mus* be maintained
+o a high order of excellence, The existing flee* of prams is inade-
quate +o main*ain such 2 program, The Commission therefore recommends
purchase of sui*able new boats, Assis*ance *hrough flee+ discount*s,
C.Y.A, loans and +he Quebec Sailinp Federa+ion are being invest+igat+ed,

The tentative +hinking is +hat+ +wo boa*+s should be purchased in 1976

and one addi*ional each year for +he following four years, +o give us a
+o+al of six by 1980, While no specific model has been selected *o date,
+he Quebec Satling Federat+ion is recommending +he CODE 4O,

- -

OTHER FACYILITIES:
ihe Commission 1s oroposing tha*t a games and recreation area be

develoved on +he area bslow +he clubhouse on *he virtually unused oproverty

facing *he bay on *he nor*h side of *+he island, Becsuse of cos* and

spacs limita+ions we would recommend acainst +he provision of a tennis

court, bu* consider handball and +e+her ball cour+s bo+h feasible and

desirable A handball cour* could also be used for badminton and

volleyball,
Drawings of the proposed developmen+ will be on display September L+h,

MEMBERSHIP POLICY:
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MEMBERSHIP POLICY:

) _Lhe Commlssion strongly recommends *ha+ +the club membershio
should con*inus *o be a nredominan+ [y TEWITy +Josr—omborshin, orimarily
devoted to sailing., Projections and in*terpolations which we have done
would indicate t+hat+ *+he capacity of *he river and *+he islang +o

accommodate boats and members in a manner sa*isfactory +o +he membership

would be reached with a +o+al membership of approxirmately six hundred.



Special Sect+idn,

Vol, 13, No, &,
Augus*+, 1975 : The Masthead Pape b5

This would also avopear to be +he sa*uration voint for some of +he

other facili+ies, A membershin of six hwdrod versons would be

some+hing jus+ less +han double our oresent memborshiv of apvroximately 3265,
The Commission is not recorrending *+ha*+ *+he club should be

expanded *o a to*al of six hundrsd porsons, but if nressures *+o exvand

do develop, *+hen 600 is *+he absolute maximum which +he club can acccmmodate,
Plenning of all *he facili+ies is being done *+o ensble exvansion

on a phased and “modular basis, *o meet +*he roquiremen+s of a +o*al of

six hundred persons, if this becomes nacessary,

FINANCTIAL: B
- The nlans as belng develimed will cost a great deal of money to
put. in+to action, The Commission considers i+ essential +o prepare an

overall financing plan *o complemen* and coincide with +the expvansion of
the physical facili+ties, Discussions have been held wi+h +he holder of
our present mortgage, Discussions +o date indicate *+hat+ i+ would be no
problem +to refinance +he club in order +o raise sufficient capital +o

carry out *+he pronosed nrogram,

Because of +he club's solid financial position and favourable
cash flow, +he Cpmmlgsion considers +that i+ is feasible +o finance +he
planned 1mnrovemen+s wilthou+ substantlal change +to existing dues s+ructures,
. The refinancing alterna+ives will be discussed a+ +he general
meeting on September u+h.

CONCLUSION:

By now we hope you have +he message, We wan* you a+ +he mesting
on September lith, We mean everyone - seniors, intermediates and juniors,
A great amoun* of work has gone into evolvinv +his provosed plan, by
many diligent people, over the las+ several years, This plan invo lves
substan+ial exnenditures, We want your ideas on the plan befcre a final
detailed recommandation goes +o your Board of Directors, Comments a
year from now about how you would have liked +hings won '+ help any of
us much if imolementation has started, Once *his plan 1is aporoved and
action begun, the future of club will have been set,

The meetiné on Sep+ember li+h, chaired by +he Commodore, will be
focussed entirely on +he Commissicn's planned aporoach, A presentation
of about +hir+y minutes' dura*tion will be made, during which i+ is
expected you will +ake notes, A coffee brsak will follow +he presentation,
giving +ime for you +o prepare ques*+ions, #ollowing coffee, the meeting
will reconvene in +he form of a panel discussion involving +he members of
+he Planning Ccmmission., The total meeting +4me sholld no* be more *+han
about 1} o 2 hours,

See you September L+h, T7:30 P .M,
at+ %he

Boy Scou+ Headquar+ers on Base Line Road,

P S (Coffeoe and donurs will be free? R
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IMPRESSIONS OF CORK '75

The Olympic site was just emerging from its two-by~fours and cement
dust when Connla and I arrived on Saturday, July twelfth. CORK's new
two-storey building with its variegated wooden and concrete block
facade contrasted strangely with the forbidding stone walls of Kingston
Penitentiary across the bay. But the Pen quickly faded from notice

as the vast asphalt dry-sail area filled up with 370 sailboats varying
in size from the 27~foot Solings and Tempests to the more modest
centre-boarders: Tornados, Flying Dutchmen, 470's and Finns,

The task of our nine-member team under Connla's direction was to
measure the sails, hull, spars and gear of the 6.3 meter Tempest. TFor
the three of us on the hull the major problem was to hoist (electrically)
the 444 kg. mass into the metal frame, or "jig", without damaging it.
Base lines, unique for each hull, had to be established with wires and
aluminum plates parallel to the vertical and horizontal planes of the
hull. Then, unwieldy aluminum templates had to be fitted at five
points around the hull to make sure its contours were correct. I shall
never forget the horrified expression of a California team as they
photographed the warp in their hull - it wouldn't have measured in for
the Olympics but the boat was allowed to sail at CORK '75. After
working flat out for up to sixteen hours in two and a half days we
managed to process 39 Tempests. (Next year we should have at least two

weeks to measure fewer boats.)

While Connla acted as pilot and supervised the wet water measurement

(a British Tempest placing fourth was eliminated on the first day for
being two and a half kilograms overweight), I spent the second week
watching the spectacular planing departures, especially of the Tornados
as they leapt away from the shelter of the breakwater into the 25-45 nph.
" winds on Lake Ontario. ©Seeing the seven broken Tempest masts, chewed-up
bows and snapped trapeze wires after the two days of line squalls, I had
great respect for these Olympic sailors who would brave Lake Ontario

at its most ferocious!
Anne Wood

P.S. CORK = Canadian Olympic Regatta Kingston

AREA TEN AIBACORE CHAMPIONSHIPS

6 September 1975

~ This year G,R.,Y.C. is the host club +o +the Area Ten Championships
and we look forward to all sailors of G.R.Y,C, pvarticipating, If you
are not an Albacore sailor, volunteer for Committee work: Race., Protest
Safety, Parking etc, ’ ’
- The entry fee will be $8.00 for skipper and crew for *A" ang "BY
Tleets, with ribbons awarded *o *the first five blaces in sach race,
ghereAgillébﬁ 5 races, L to coun*, commencing at 1l A,M, Saturday,
eptember 6+th, There will be races on Saturc +
*he Skipperst! Mesting at lO:lSBA.M. each gay?rday =nd 2 on Smday, with
"The Regat*a Chairman for the Area Ten Championships is Connla
. A

Wood*s *he Race Committrom CThatmmearm 2o Raviorcr Toadf oo Ao 2 v e .
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“The Regat+a Chairman for *he Area Ten Championships is Connle

Wood; the Race Committee Chairman is Barry Jeffery. Anyone wishing to
helo.ouk on the various Committees please contack Connla, His home

phone number is 746-3805,
R This Regatta will include *he awarding of the Thompson and

and the Wood perpetual *rophles,

A chill con carni dinner (with etceteras) will be served
by our hard working Soclal Committee,

Cos*: $2,50 per verson,

Dinner:
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SAILING NOTES:

Results of Past Events:
CJOH Iroohy e ¢ 6 ¢ 66 ¢ 0 ¢ 0 0 9 0

. Bill Andrewss
>, Don Wilson
. Roy Jeffrey

1

2

3
Evans Shieid.............. 1, Cynthia Desbrisay

. 2. Frances Leensey

3. Audrey Strutt
Morriset Cuv (single
‘ handed).....

1, Seoff Erskine
2. Stephen Bailey
3, Connla Wood

. Graham Bailey
Lfanne Hutton
Craig Hutton

Quebec Games (local),.,,.... 13 and under: ,......

. Stephen Bailey

— 16 ceecssoeas

. Peter Stranks

w N =~ WM

. Bill Andrews

Lasers (19 & undar)

crew: Mike Tutton
crew: Jdenny Ryan

crew: Judy Erskine

eeeseeds Cynthia Desbrisay

. Nick Andrews
. Michel Vachon

w

Cotrmonts sn Kvents:

Calabogie Regatta .,.....A good time was ®ad by all G.R,Y.C. sallors

boat in the water}

who attended, and *the Strutts finally got +helr

Evans Shield..,....."Who is the mys*erious comoeritor??? }J 1" they asked,.

(Commantary by Snave)

I+t was Ladies Day at G,R.Y.C, and threatening clouds
thinned the ranks of those on *he starting line, Four
of the fair sex, manning Lasers, wailted for the shart
signal, These four were joined at the line by a fifth fair
competitor, reputably a houseguest of the Erskinets,
Followinz a lengthy contes*, the standings
we¥e as follows: first- Cynthia Desbrisay, second = Geoff
Erskine, third - Frances Leeney, fourth - Audrey Strutt,
with Beryll Stoker retired,

Yes, the second placer was indeed Geoff, cowmplete
with approoriate wigl Wwhat a spgof) Surel, = candidate
for +his year's Hansom Transom!

-

Quebec Games (ihree Rivers) .,.. High winds, cowbined with briefings

"en francais" were *he order of +the day a+ Three Rivers, Quebec,
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for +his yearts Hansom TIransom!
Quebec Games (lhree Rivers) .... High winds, combined with briefings
"en francais" were +he order of *he day at Three Rivers, Quebec,
— ’ where a group of ouwr Juniors repressnted the Outouals Region
S gt the Jeux-duw . Quebec on _August 18 - 20%h, Graham Balley in an
Ootimist, Peter Stranks and Jonny Kyjan in o Migtrzl Lobh,; ecomnlete
with spinnaker and trapeze, and Cynthia DesBrisay in the Laser
class (where she was fifth overall) learned much about more
difficul*+ and sovhisticated sailing condi+ions and pressures as
they competed with Quebects fines*, Congratulations on all
effortsy
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Cenadian Albacore Junior Chamoionships: ....A Chinese evening, in

Midland, whare the Championshios were held, from dinner at the local
emporium +to Kung Fu at +he Drﬁvw—In, was celebrated by the four participants
from G.R.Y,C, to mark two -urd days of comverition, Bill and Peter

stranks placed S+h in the 16 and wnder group, with Stephen Bailey and
Geoff Erskine =mb*aining 7+h place in *he 19 and under age group.
Congratula+tions boys] Are the Nationals nex+?

U,S, LASER CHAMPTIONSHIPS ,....Felicitations +0 Geoff Erskine, who has
jus+ returned from *+he 1975 Chamoionship Regakea a+ +he U,S, Sailing
Centre, Asscciat+ion Island, New York, Geoff has alsc qualif*ed for
Aﬁhe.Canadian Na+ional Championships at+ +he Royal S+, Lawrence Yacht Club,
Mon+real, +his fall,

G.R.Y.C, -IASER REGATTA,,.... Though many who would ordinarily have
participated in *+his Recat+a were absent at+ other msets and on personal
ma+ters, those who were t+there gave *heir bes+, and competition was high,
The results were: 1, Roy Jeffrey

2, Cynthia Desbrisay

3, Warren Place,

A big cheer ¥or Diane(Pethick)Becket--for running it}

To the T3‘d‘.i.*'01'°

To date G.R.Y.C, has given limi+ed recognition by means of
presenting individuals hl*h honorary membership in +he Club, Some years
ago such membershin was accorded +o John and Jessie Campbell upon their
a++a1ning Senior Ci*izenship status, During +he early days of *he Club
both John and Jessie were keen suppor+ers and in particular John zave
yeoman service in +he days when i+ was very much a “"do i* yourself"
operation, Unfor+tunataly John was only able *o enjoy +his svecial +yve
of membership for a few brief years before he passed +o his rewarag,

However, t+he Club con+inuesd +o send Jessie an honorary membership card
each year, Jus*+ wha+ i+ means +o her is outlined in a le++er addressed

+o Pat Evans, *he Club Secretary, Jessie has given permission *+o
reproduce +he missive, :

U+h July 1975

Dear Pat+: :
Would you please pass on +his li+t+le cheque for $10,00 +o *he
Club where i+ 1is mos+ needed,

I appreciate get+ing +he "Mas+head" every mon+h - maybe +his will.
help with +he nos+age,

I had some friends from Sco*+land and I was so proud *+o show +hem
+he yach+ club John enjoyed so much, They though* i+ was very beautiful,
despite +the hazardous crossing on *he boom, without rubber-soled shoes;
esvecially when I +old *hem later i+ migh* be ;0 fee* deep below, The
Sunday we wers there +hey were aktle to +ake a snapshot from +the Clubhouse
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despits the hazardous crossing on +the boom, without rubber-soled shoes;
esvecially when I *o0ld +hem later i+ might be ;0 feet deep below, The
Sunday we wers there +hey were able to *ake a snapsho* from +the Clubhouse
of *he racing, Any chance someday of a new boom?

T may taave boeon rowizs *Yraniiing y3uw-for my Vonorery Memberls card,
bu* one day we went by bus %o 3ritannia and of cocurse *he guard said 'where
are you ladies going?" Well as socn &s I produced +he G.,R,Y.C. card he
was all smiles and when pa*rolling later, stovoped and asksd if we had
had a nice visi+,

Again, many +hanks,

Jeossie
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More Roses

Roses are Blooming Again:

A new and rare varie+y of rose - blue In shade -

a whole armful +o +he ladies who managed +o vnroduce lovely new
blue curtains for +he Clubhouse and cushions *o ease con+ac+ with
*he hard +ops of +the benchss,

A Spray of white roses : +o +he Club's Swimming Instruc*or
for his continued and persistent effor+s on behalf of our junior
member, Your endeavours, Bob, are very much appreciated,

An Armful of Mixed Roses: +o Lynn Erskine who con*+inues *o
provide such excellen* Wednesday night suopers - desvite heat
and high waters, 4And an armful each *+o Judy and Geoff who servsas
said meals so +astefully and pleasan+ly., Also a prize of a pink
rosebud +o each consumer who can ex+trac* +he final por+ion of
desser+ which always seems +o0 lodge in +he s+em of +he glasses
in which i+ 1s served!

A Posy of Read Rossbuds: +o +he person who "spiked" +he ramo from
*+he boom walkway +o *he island en+rance and +hus prevent+ed wha*
migh+ have caused a serious accident,

And a Bouqgue+ of Whi+e Water Lilies:for our hard working Harbour
Mas+er for producing our badly necsded new Laser ramp a+ +he dry-
sail dock, All Laser sailors +hank you!

Snave

JUNTOR REGATTA

LABOUR DAY WmEKaND RACES

Members of the Junior Program will be racing on *he Labour Day
weekend for two "13 and over" trophies and one "13 and under',

watch the Bulletin Board for details,

P





